Oxford Academy Project (Oxfordshire 2)

Information Brochure / Initial Consultation – timetable

	Item
	Deadline / Date 

	Meetings with Governing bodies to discuss academy proposals.
	29th March 2007

	Other “Progress/pre-consultation” meetings 

 ( prior to brochure distribution)
	Staff 12 March 

Primary Heads 01 May 2007 

	Initial letter and Information Brochure Production


	Consideration of 1st text draft by PSG
	12th April 2007

	
	Draft introduction letter for Parents prepared for comment

Draft introduction letter for staff/governors and other schools 
	13th April 2007

25th April 2007

	
	Agreement on letter for parents 

Agreement on other letters 
	25th April 2007

27th April 2007

	
	Letter parents by LA/School &

Letters or staff/other schools 
	w/c 23 April 2007

w/c 30 April 2007

	
	Final brochure text agreed by key stakeholders
	27th April 2007

	
	Initial layout with illustrations drafted
	4th  May 2007

	
	Final review of  brochure by key stakeholders and final amendments
	11th May 2007

	
	Agree Wording layout of Consultation Meeting Flyer 
	1st May 2007

	
	Printing and arrival (Flyer)
	14th -18 May 2007 

	
	Agreement to open informal  consultation granted 
	4th June 

	
	Printing and arrival (Brochure) 
	w/c 28 May 2007 

	
	Agree wording newspaper consultation advertisement 
	14th May 2007

	
	Agree final  design of newspaper consultation advertisement 
	18th May 2007 

	
	Printing of Consultation meeting Newspaper advertisement 
	w/c 4th June 2007 (submit on the assumption permission will be granted) 

	
	Brochure Distribution 

 
	5th-11th June 2007 

	Start of Informal Consultation Period (6 weeks)
	11th June 2007

	Public Meetings 

1. Blackbird Leys Community centre 

2.Rose Hill Community Centre

3. Peers School

4. Pegasus Primary School

Staff and Governing Body

Students 

Parents and community SRG 
	12 June – 17.00 

14 June – 17.00 

18th June  -16:30 -17:30

19th June -15:30 -17:30

6th - 8th June (TBC)

6th -8th June (TBC)

6th -19th June 2007 (TBC)

	Production of Q&A newsletter for public distribution following outcome of meetings 
	20th June -6th July 2007 

	Distribution of Q&A newsletter 
	9th July  - 13th July 2007

	End of informal Consultation Period
	23 July 2007 

	Collate responses and with LA
	24th July – 7th August  2007 

	LA prepare and finalise report (submit papers to meeting)
	28th August 2007 

	LA Executive meeting
	18th September 2007 

	If LA Executive agree formal consultation, then
	

	LA Call in period for decisions (10 working days)
	19th September – 2 October 2007 

	Distribution of statutory public notices

Parents /libraries  and letter to parents, staff and Governing Body 
	w/c 8th October 2007

	Distribution of statutory public notices in the press 
	w/c 8th September 2007 

	Statutory consultation period (6 weeks of term time and one week of half term)
	15th October 2007 -3 December 2007  

	Collate papers for Executive meeting (4 weeks before Executive meeting)
	3 December - TBC

	Executive meeting  
	TBC –November 2007

	LA call in period for decisions (10 working days)
	10 days (

	Publish decision to close the school 
	w/c 17th December 2007 


Notes

1. School Organisation Committee (SOC) due to be abolished on 31 May with school closure decisions to be made by Council Executive instead – DfES to advise on any changes 

2. Permission for the informal consultation to take place is expected on 4th June 

3. Submission of papers is four weeks before a meetings –see if this can be reduced for the December meeting –the closure notice could then be finalised by the end of the year 

	4. OCC Executive meetings

	Papers submitted 
	Meetings 

	24 May 2007
	20 June 2007

	22 June 2007
	17 July 2007

	28 August 
	19 September 2007 
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